ULYSSES AUDIT

INTRODUCTION
Ulysses Audit supports the Organisation in demonstrating that their Quality Strategy is effective by providing evidence
based information. Organisations use the process of auditing to monitor compliance against national and local standards,
the results and conclusions are used to improve patient care and outcomes. The results can be used to inform the risk
registers and the risk profile for the organisation. In addition, when changes are implemented, the re-audit feature is used to
ensure improvements are sustained over time. Reports can be produced based on the audit results, clearly showing
upward or downward trends and identifying where additional resource is required. Therefore this enables the organisation
to demonstrate to Commissioners, the Care Quality Commission and other external organisations that evidence based care
is being provided.
Ulysses enables Managers and Staff to take responsibility for the recording of their own information and by mapping the
organisation’s audit process, it encourages staff to follow “best practice” improving the quality of data. With the flexible
workflow and web configuration, Ulysses Audit can be tailored to the Organisation’s requirements and also used to track
other types of audits such as Service Evaluations and Patient Surveys.
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MANAGEMENT OVERVIEW
The Audit Team have access to all Audits
including an overview of the activity within
the organisation. Using the security within
Ulysses, Divisional and Directorate
managers can view the audits being
completed within their areas. Records
can be grouped by the location or audit
fields, changing the view of the
information within the System. In addition,
the Request process can inform the
Manager about requests made by their
own staff to ensure that manager
approval has been given.
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STANDARDS
The user indicates which Standards are
being measured e.g. NICE, CQC or Local
Audit along with the applicable guidelines
or criteria. Multiple standards can be
monitored within each audit, the headline
results for each are recorded.
Areas of non-compliance can
automatically be brought forward for
Re-audit. This information can also be
used in reports showing Standards with
Compliance levels across the organisation,
indicating where the organisation needs to
focus its resources. In addition, the results
for each Standard and overall conclusions
and findings are captured.
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ACTION PLANNING AND
INFORMATION SHARING
The sharing of information is an important
part of the Audit process, and Ulysses
collects when and where the results and
findings were presented. As a result of the
findings, corrective Actions can be
identified and tracked within the System.
The Owner and Responsible person are
identified with Target Dates and Action
required, and reminder emails are sent
automatically from the System. Actions
can be updated either via the Audit module
itself, or via the Ulysses Action Planning
module where staff can access and update
Actions across all elements of the system.
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WORKFLOW
The workflow enables the Audit Team and
Auditors to follow progress via the
System. Notification email alerts are sent
automatically indicating that an Audit is
Requested, Completed or Re-Audit due.
When an Audit is requested, the Audit
team can ask for further information,
accept or decline. Once ongoing,
progress can be monitored to ensure that
Target Dates are met within acceptable
timeframes. After the Audit is submitted,
the Audit Team can review the record for
data quality and completeness and can
return for further information if required.
In addition, the Audit Team can add the
organisations’ mandatory Audits in
advance, enabling staff to select from this
list for completion.
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CUSTOMISATION FOR
THE ORGANISATION
Ulysses Audit has a highly configurable
interface that is setup and maintained by
the department. The options available let
you choose the way information is
presented, with the facility to tailor the
system to meet your individual needs,
ensuring the information that is important
to you is captured. This flexibility allows
you to change the order of the sections;
the fields within the section; section and
field headings; deciding which fields
should be mandatory and many other
options. The “tabbed” view can also be
changed to a “liner” view.
In addition, there can be more than one
configuration table within the system.
This means that the emphasis and flow
can be changed for different types of
audit registers.
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REPORTING AND LINKING
Reports can be created to show levels of
activity, on-schedule for meeting KPIs for
mandatory audits, compliance levels and
revalidation. The module is installed with a
comprehensive report that brings together
all the information entered and this can be
printed by those involved in the Audit. In
addition, the Corporate Themes are
entered against each Audit. Information
can be linked back to the other Ulysses
modules, for example you could compare
the medication incidents in different areas
to see whether that correlates with the
number and types of audits carried out.
This could also include looking at the
results of those audits.
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RE-AUDIT
Where there is non-compliance, the user
can indicate that a re-audit is required.
This information is used to highlight when
re-audits are due, bringing information
across from the previous audit. Staff
intending to carry out an audit can
request from the Re-audit list, saving time
re-inputting the same information. This
comparison of results enables the
organisation to demonstrate that
improvements are being made,
highlighting this to the Board and
encouraging staff with positive feedback.
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EXAMPLE REPORTS
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EXAMPLE REPORTS

ULYSSES AUDIT

CUSTOMER /
USER FEEDBACK
We’ve been fortunate to be amongst the first to use Ulysses’ new audit module, specifically because it has been
developed with clinical audit in mind. More sophisticated reporting and the fact that it is a web system has enabled us to
strengthen our communication of audit activity across the organisation. The modules configuration has allowed me to
create an easily understood format that is specific to the way we manage clinical audit in the Trust.
My colleagues in the department have been keen to tell me how much an improvement using the module has made to
their work.
Clinical Effectiveness Manager - Clinical Audit
Central Manchester University Hospitals NHS Foundation Trust
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CUSTOMER /
USER FEEDBACK
The Audit team have configured the module and are currently piloting across several Departments in a live environment.
Feedback so far has been very positive.
• That it will be much easier for staff to register and update their audit progress. Feedback from our local training
sessions, and of those using it, is that staff think it will be really good …it is very easy to understand and self-directing.
• That the department will be able to focus more on generating good quality reports for the areas to allow them to see
their performance etc. It will reduce our admin time and the speed of the process dramatically.
• Two of the biggest things for me are being able to see at a glance what actions have been created and their progress,
and also that we can now re-audit from the previous entry, which means we will be able to compare actions etc.
• The response to queries have been really quick and very supportive
Clinical Effectiveness Manager
University Hospital Southampton NHS Foundation Trust
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CUSTOMER /
USER FEEDBACK
In order to provide high quality care all of the three dimensions of quality are required to be present. The clinical audit
module allows us to efficiently report on compliance collectively and individually on a variety of standards in support of
clinical effectiveness.
The module allows individuals to store information in one place which is accessible to others and with the use of the
Extractor develop reports that can summarise the information in a variety of ways.
We have also developed a report which will provide information to monitor the application of the clinical audit process
from the initial proposal to the completion of the actions, therefore it enables an audit of the clinical audit process to take
place at any point in time for assurance.
Patient Safety and Compliance Lead
Cornwall Partnership NHS Foundation Trust

