CASE STUDY

EAST ANGLIA’S
CHILDREN’S HOSPICES
ORGANISATION
East Anglia’s Children’s Hospices (EACH)
support families and care for children
and young people with life-threatening
conditions across Cambridgeshire, Essex,
Norfolk and Suffolk. The care and support
is tailored for the needs of all family
members and delivered where the families
wish – in their own home, at hospital,
in the community or at one of three
hospices in Ipswich, Milton and
Quidenham. In 2012 Her Royal Highness
The Duchess of Cambridge became
EACH’s Royal Patron.

CUSTOMER TESTIMONIAL
After several years of organisational
growth, East Anglia’s Children’s
Hospices (EACH) recognised that
our system no longer had capacity
to manage the substantial increase
of reported incidents.
In early 2014, after considering several
options, EACH purchased Ulysses
Safeguard Incident Reporting system
based on the quality of the product
and competitive cost. Implementation
of the new system was a smooth
transition, fully supported by Ulysses
and the benefits of the new system
were rapidly apparent. Staff expressed
that the process for reporting incidents
is enhanced by having access from
any location to the simple on-line
report form. The form includes drop

down fields configured to EACH’s
requirements contributing to improved
accuracy and consistent reporting
of data.
The system has promoted
prompt resolution of incidents by
automatically notifying all those
who need to know when an incident
has occurred. It escalates follow-up
reminders to managers responsible
for investigations and corrective
actions. It has ensured EACH has an
auditable track record of all incidents
while maintaining confidentiality as
only authorised personnel can view
reports. Managers have conveyed
how much easier it is to manage
investigations and more easily
identify root causes.

The organisation has benefitted
from the system’s ability to generate
meaningful trends and statistics
instantly providing charts and graphs
to assist data analysis significantly
reducing the amount of time needed
to produce reports to comply with
legal obligations.
Head of Education and Quality
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CASE STUDY
THE SOLUTION: INCIDENT MANAGEMENT SYSTEM
Incident web provides a simple and easy to use solution to the input of incidents and near misses.
The system is widely accessible via the web & tablets so that events can be entered by staff / volunteers
as they happen, avoiding the problems caused by delayed reporting.
Managers access the information for which they are responsible, having a clear view of the facts and actions that need
to be completed. The workflow framework is built by each customer into the system ensuring the correct managers are
informed automatically about incidents. For example, incidents with elements of Safeguarding will inform by email the
appointed members of staff.
Incidents requiring additional information so that a thorough investigation is completed are triggered by the type of incident
entered. Example triggers include slip trips and falls, medication errors and pressure sores. This additional information
is defined by the individual organisation. An in-built Route Cause Analysis (RCA) module is included for the more
serious events.
Customisation enables the form to be tailored to the organisations’ requirements including form layout, mandatory fields,
field headings, tooltips, scrolling text, useful links, governance information and guidance / documents. This also guides
the reporter through the incident reporting process and ensures only the relevant information is requested / shown.
Closing the safety loop, feedback is sent to the incident reporter. Using the information reported enables the organisation
to respond and develop solutions that effectively improve safety. Lack of feedback is often cited as a barrier to reporting.

Ulysses has 18 years experience of delivering Risk Management systems to the
NHS and has very close relationships with 115 healthcare organisations that use
our software.
Our customers include Hospices, NHS (acute, partnership, ambulance, CCG, CSU), Councils and Fire
Services. Ulysses manages the full project life-cycle from needs specification, system design and development
to implementation and support. In this changing environment, we work in partnership with organisations to
develop new systems.
To discuss the requirements of your Hospice in relation to Incident reporting and the other modules we have
available including Audit, Risk Registers, Chaplaincy, Palliative Care & Bereavement contact Lisa Anderson,
Business Development Manager, 02392 440540, lisaa@ulysses.co.uk.
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